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Introduction

As technological advancements and IT best-practices
intertwine with overall business objectives, successful
enterprises demand optimal governance to ensure IT
projects, assets and processes are seamlessly aligned
with overall goals and key business decisions while
keeping a check on technology and cyber security
risks.

The proposed IT Governance Workshop has been
structured to provide participants with a
comprehensive understanding of IT governance
principles, frameworks, and best practices. The
masterclass will present various aspects of IT
governance, including strategy alignment, risk
management, compliance, and performance
measurement.

This workshop has been designed keeping a balanced
mix of theoretical knowledge, practical insights and
interactive activities to ensure participants gain a
comprehensive understanding of IT governance
principles and its application in real-world scenarios.
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HighLevel "
Topic Coverage

This workshop provides a structured approach to
understanding and implementing effective IT
governance practices, ensuring alignment with
organizational goals, efficient resource management,
and continuous performance improvement.

This workshop will cover the following core topics:

1. Introduction to IT Governance and Frameworks

2. IT Strategic Alignment and Benefit Realization

3. IT Resource Management

4. Performance Measurement and Improvements
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Who Should
Attend

IT Governance Workshop will be beneficial for
professionals with management, advisory or
assurance roles with 7 to 8 years of working experience
ideally IT, Finance, Management, Risk and Audit.
Specially the following key positions:

e IT Managers [ Leaders
e |IT Governance Professionals

e Business Managers [ Leaders involved in IT Decision
Making

e Anyone interested in enhancing IT Governance
practices within their organization
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Governance

1Day Workshop

MODULES

|

Introduction to

IT Governance

Definition of IT Governance
Importance of IT
Governance in
Organizations

Overview of IT Governance
Frameworks (e.g.,, COBIT,
ITIL, ISO/IEC 38500)

Case Studies and
Examples

3 ITResource
Management

Overview of IT Resources

(Human, Financial,
Infrastructure)

e Resource Allocation and
Optimization

e Risk Management in Resource
Allocation

e Case Studies and Best Practices

e Practical Exercise: Resource
Allocation Simulation

2 IT Strategic Alignment 4 Performance
Medasurement and

and Benefit
Readlization

Understanding Strategic
Alignmentin IT

Linkage between IT Strategy
and Organizational Goals
Benefits Management and
Realization

Strategies for Effective
Alignment and Realization
Interactive Exercises and
Group Discussions
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Improvements

Importance of Performance
Measurement in IT
Governance

Key Performance Indicators
(KPIs) for IT Governance
Establishing a Performance
Measurement Framework
Continuous Improvement
Strategies

Interactive Case Studies and
Group Activities
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Facilitator

Profile
ZAINAB

HAMEED

CEO, STRATAG CONSULTING
TECHNOLOGY RISK &
GOVERNANCE CONSULTANT

e 25+ years of experience in IT
leadership and governance.

e C-Level roles with blue-chip
companies across sectors.

e Expertise in IT governance, risk,
security, and ERP implementations.

e Recognized for innovative solutions
and multicultural team leadership.
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Program fee: PKR 50,000 + SST per participant.
Register 10 days before the workshop and get 5% discount.
Nominate group of 3 and get 10% discount.

Thank you for your
interest in the

[ @sStrataG Consulting PK

@ www.stratag.tech
[l @zainab Hameed

For scheduling and details,

please contact

®  Phone: 0300 0880120

><] uzma.fahad@stratag.tech
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